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Henok Tenna, Programme Lead of the BRIDGES Programme, puts on his thinking 

cap to share lessons about designing and implementing development 

programmes in Ethiopia.

Lessons from the Programme Lead of BRIDGES
Designing Effective Development Programmes

Focusing on lasting impact and poverty alleviation, 

most development programmes in developing 

countries like Ethiopia work to address the underlying 

constraints in key sectors such as education, health, 

job creation, and infrastructure. The main driver 

behindfçeffectivefçdesignfçandfçimplementationfçoffç
development programmes is the potential for 

meaningful, sustainable impact. 

At FC, we have designed and implemented multiple 

programmes that have collectively resulted in lasting 

impactfÌfçOurfçeffortsfçhavefçresultedfçinfÆ

▪ 499,843 individuals trained

▪ 914,858 jobs supported

▪ 379,496 enterprises supported

▪ $427,082,760 facilitated in access to finance 
▪ $371,911,957 facilitated in investments 

The key to our success lies in meticulous programme 

design and implementation. 

Key elements of programme design

Successful programme design begins with a clear 

vision of the desired impact, which usually comes from 

the fund sponsor. However, challenges may arise when 

donors’ top-down imposition of programme goals 

differsfçfromfçthefçcontextfçonfçthefçgroundfçandfçforfçthefç
communityfçwefçintendfçtofçbenefvtfçsustainablyfÌfçThisfç
misalignment can lead to resource wastages and 

should be mitigated by starting with a co-creation 

process involving all partners. 

Working in-depth on the following matters will determine 

thefçsuccessfçoffçafçprogrammefÆfçcreatingfçalignmentfçbetweenfç
thefçfunderfçandfçthefçcountryfçcontextfÇfçforgingfçpartnershipsfÇfç
targeting participants, analysing underlying constraints, 

identifyingfçresourcesfçfØfvnancialfçandfçnonfÜfvnancialfÙfçandfç
defvningfçdeliveryfçapproachesfÌfçThesefçelementsfçneedfçtofçbefç
critically considered early on. 

BasedfçonfçmyfçexperiencefçleadingfçBRIDGES1, below are the 

criticalfçfactorsfçinfçdesigningfçafçsuccessfulfçprogrammefÆ

• Co-creation - Designingfçprogrammesfçisfçafç
collaborative activity that actively involves 

stakeholders such as funders, relevant government 

bodies and target participants. These parties need to 

be in alignment to ensure shared ownership and 

relevancefçtofçlocalfçcontextsfÌ

• Evidence gathering - Evidence strengthens a 

programme’s rationale, grounding it in real-world 

insights and can be collected through desk reviews, 

surveys and focus group discussions. 

1 BRIDGES is a 5-year job creation programme implemented by FC in partnership with the Mastercard Foundation.



Turning Design into Reality: Program Implementation

ImplementationfçinvolvesfçafçshiftfçfromfçplanningfçtofçactionfÇfçfocusingfçonfçbringingfçthefçprogrammefåsfçobjectivesfçtofçlifefç
throughfçefficientfçresourcefçallocationfÇfçstrongfçcoordinationfÇfçandfçcontinualfçmeasurementfçoffçprogressfÌ

InfçthefçimplementationfçprocessfÇfçitfçisfçparamountfçthatfçresourcesfçarefçavailablefçandfçefficientlyfçallocatedfÇfçhumanfçcapitalfçisfç
in place and coordination among various stakeholders occurs on a continual basis. Moreover, sustainability of the 

programmefçneedsfçtofçbefçincreasinglyfçbuiltfçinfçbyfçcontributingfçtowardsfçlongfÜtermfçbenefvtsfçsuchfçasfçcapacityfçbuildingfçforfç
local actors, promoting ownership of processes by relevant stakeholders, and creating functional market systems. 

WithfçcarefulfçdesignfçandfçfwexiblefçimplementationfÇfçdevelopmentfçprogrammesfçcanfçachievefçsustainablefçimprovementsfç
that resonate far beyond their timeframe.

• Root cause analysis - Itfçisfçcrucialfçtofçunderstandfçthefçrootfçcausefç
of the problem the programme is aims to solve. Understanding 

the core issue helps target resources and design activities for 

lasting impact.

• Delivery approach - Thisfçrequiresfçdefvningfçthefçmostfç
effectivefçapproachfçforfçdeliveringfçresultsfçfÛfçwhetherfç
direct delivery, a market-based approach, or a hybrid 

modelfçfÛfçbasedfçonfçthefçnaturefçoffçthefçproblemfçandfç
target participants, objectives, resources allocated 

and scale of impact.

• Measuring for impact - Early planning for 

monitoring and evaluation ensures that outcomes 

are measured and aligned with goals. This allows us 

to properly identify indicators at each level, as well as 

data collection methods and timing, ensuring that the 

programmefÐsfçimpactfçisfçeffectivelyfçtrackedfÌfçInverselyfÇfç
inadequate planning can lead to misaligned indicators that 

fail to capture the impact, resulting in unmet objectives. 

What is important in designing a successful programme is to 

embrace adaptive management thatfçemphasizesfçfwexibilityfÇfç
continuous learning, and responsiveness to changing circumstances 

tofçaccommodatefçuncontrollablefçinternalfçandfçexternalfçfactorsfÇfçsuchfç
as changes in funding to evolving needs of target participants’ and 

socio-economic dynamics. Focusing on learning and continually 

monitoring situations enables adaptive changes in the courses of 

action during the implementation process.
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Does business development 
service BDS really workA  

2 MESMER is a resilience programme implemented by FC in partnership with the Mastercard 

Foundation and Abyssinia, Awash, Dashen and Hibret Banks. It aims to facilitate so� loans for 

72,200 enterprises along with business development services, psychosocial support, and technical 

assistance to financial institutions.  

23,793
MSMEs trained

Click here to read the full report Link

66%
Gained

new customers 

93%
Started handling 

customer complaints 
more formally

FC’s work in enterprise development employs a variety of modalities for business 

developmentfçservicesfçfØBDSfÙfÇfçincludingfçgroupfçandfçindividualizedfçtrainingsfÇfçbothfç
in-person and digital training with post-training follow-up. 

FromfçDecemberfçf�f}f�f�fçtofçSeptemeberfçf�f}f�f�fÇfçasfçpartfçoffçthefçMESMERfçProgrammef�, FC 

in partnership with the Mastercard Foundation, has provided business development 

servicefçfØBDSfÙfçtrainingfçtofçf~f�fÇf�f}f}fïfçformalfçmicrofÇfçsmallfçandfçmediumfçenterprisesfçfØMSMEsfÙfç
acrossfçEthiopiafÌfçThisfçnumberfçhasfçnowfçgrownfçtofçf�f�fÇf�f�f�fÌ

InfçthefçlastfçquarterfÇfçwefçtookfçafçmomentfçtofçassessfçiffçBDSfçtrainingfçisfçmeetingfçitsfçobjectivesfç
and fostering changes in MSMEs’ business practices. The rapid assessment was 

conductedfçthroughfçphonefçinterviewsfçwithfçf�f�fçenterprisefçleadersfÇfçf�f�f�fçwomenfÇfçwhofç
receivedfçafçf�fÜdayfçBDSfçtrainingfçandfçpostfÜtrainingfçfollowfçupfçinfçf~f�fçregionsfçoffçEthiopiafÌfç

ThefçstudyfçreiteratedfçthefçeffectivenessfçoffçBDSfçinfçenhancingfçbusinessfçperformancefÇfç
operationalfçefficiencyfÇfçandfçmarketfçcompetitivenessfÌfçf�f�f�fçoffçenterprisesfçreportedfçthatfç
theyfçhavefçsincefçacquiredfçnewfçcustomersfÇfçandfçf�f�f�fçshowedfçinterestfçinfçmorefçintensivefç
onefÜtofÜonefçBDSfçtrainingfÌ

RespondentsfçbenefvtedfçfromfçthefçfvnancefçtopicsfçcoveredfçinfçthefçtrainingfÌfçf�f�f�fçoffç
enterprisesfçsaidfçtheyfçwerefçencouragedfçtofçbeginfçbookkeepingfÌfçSixtyfÜsixfçpercentfçhadfç
neverfçtakenfçoutfçafçloanfÇfçalthoughfçnearlyfçallfçfØf�f�f�fÙfçexpressedfçinterestfçinfçdoingfçsofÌfç
AdditionallyfÇfçf�f�f�fçsaidfçtheyfçstartedfçapplyingfçlessonsfçinfçcommunicationfçskillsfçlearnedfçinfç
the trainings to engage with banks. Customer service also improved among the 

enterprisesfÇfçwithfçf�f�f�fçoffçenterprisesfçindicatingfçthatfçtheyfçstartedfçhandlingfçcustomerfç
complaints more formally.      

     

https://firstconsultet.com/knowledge_materials/6765770dfd069e0515a3d5cf
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AfçmotherfçtofçafçthreefÜyearfÜoldfçdaughterfÇfçYemeketworkfÇfçf�f�fÇfçfacedfçafçmajorfçlifefç
disruption when her home was demolished due to construction. Forced to 

fvndfçafçnewfçplacefçtofçlivefÇfçshefçandfçherfçhusbandfçmovedfçintofçafçrentedfçhousefç
withoutfçthefçsafetyfçoffçafçsecurityfçfencefÌfçfÏItfçwasnfåtfçeasyfÇfçespeciallyfçwithfçmyfç
husbandfçfrequentlyfçtravelingfçtofçdifferentfçcitiesfçforfçworkfÌfçBecausefçhefç
couldn’t leave us alone in this house, he had to leave his job and stay with 

usfÇfãfçshefçexplainsfÌfç

Adjusting to their new reality was challenging. "For months, it felt like 

everythingfçwasfçupfçinfçthefçairfÇfÏfçYemeketworkfçrecallsfÌfçfÏBothfçmyfçhusbandfçandfçIfç
neededfçtofçfvndfçjobsfçquicklyfçbutfçwefçbothfçstruggledfÌfÏ

Her turning point came when she discovered ELBEE’s training programme. 

fÏAsfçsoonfçasfçIfçheardfçaboutfçitfÇfçIfçdidnfåtfçhesitatefÌfçIfçjoinedfçrightfçawayfÇfÏfçshefçsaysfÌfç
Shefçquicklyfçlearnedfçthefçartfçoffçcraftingfçzembil, traditional Ethiopian baskets, 

and the ropes required to make them. While she initially trained in both 

skills, she chose to focus on rope-making for practical reasons. 

ELBEEfçManufacturingfçfocusesfçonfçhandcraftfçskillsfçtrainingfçandfçjobfçcreationfç
for women in weaving, basketry, leatherwork, garment making, and more. 

LocatedfçinfçAyatfÇfçAddisfçAbabafÇfçitfçemploysfçnearlyfçf�f}f}fçwomenfÌfçThroughfçthefç
MastercardfçFoundationfÐsfçBRIDGESfçprogrammefÇfçf�f}f}fçwomenfçreceivedfç
handicraftfÜmakingfçtrainingfçforfçhomefÜbasedfçemploymentfÇfçenablingfçthemfçtofç
work from home and earn based on their productivity. According to the 

CentralfçStatisticalfçAgencyfåsfçEmploymentfÒUnemploymentfçSurveyfçfØf�f}f�f�fÙfÇfç
f�f�fÌf�f�fçoffçfemalesfçandfçf~f�fÌf�f�fçmalesfçagedfçf~f�fÜf�f�fçarefçunemployedfçinfçurbanfç
EthiopiafÌfçThefçBRIDGESfçProgrammefçfocusesfçonfçsupportingfçyouthfç
jobsfÇfçparticularlyfçforfçwomenfÇfçandfçhasfçsofçfarfçreachedfçf�f}f}fÇf}f}f}fïfçyouth
like Yemeketwork. 

"As the only one working at the 

timefÇfçIfçhadfçtofçprioritizefçwhatfçearnedfç
more money. Making ropes is faster, 

and since they’re essential for 

basket-making, there’s always a 

demandfÇfÏfçshefçexplainsfÌfçShefçgetsfçthefç
palm leaves weekly, which is what 

shefçtwistsfçtofçmakefçropesfÌfçfâItfåsfçreallyfç
simplefÇfçandfçIfçcanfçdofçitfçwhilefç
spending time with my daughter."

fÏAsfçthefçonlyfçonefçworkingfçatfçthefçtimefÇfçIfçhadfçtofçprioritizefçwhatfçearnedfçmorefç
money. Making ropes is faster, and since they’re essential for 

basketfÜmakingfÇfçtherefåsfçalwaysfçafçdemandfÇfÏfçshefçexplainsfÌfçShefçgetsfçthefçpalmfç
leavesfçweeklyfÇfçwhichfçisfçwhatfçshefçtwistsfçtofçmakefçropesfÌfçfâItfåsfçreallyfçsimplefÇfç
andfçIfçcanfçdofçitfçwhilefçspendingfçtimefçwithfçmyfçdaughterfÌfÏ

ThefçfwexibilityfçoffçherfçworkfçhasfçbeenfçgreatfçforfçherfçfamilyfÌfçfÏfçThisfçjobfçhasfçgivenfç
me the chance to provide for my family while still being present for my 

daughterfÇfÏfçshefçsaysfçhappilyfÌfçHerfçdedicationfçpaysfçofffÑfçearningfçf�fçbirrfçperfç
meterfçoffçropefÇfçshefçcanfçmakefçupfçtofçf�fÇf}f}f}fçbirrfçafçmonthfÇfçwithfçthefçpotentialfç
for even more during busy periods. 

Impact Story:
Training for success at home
The Story of Yemeketwork
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Communication

Verbal and non-verbal skills, 

social media, negotiation

Productivity

Time management, 

ICTfçtoolsfÇfçmanagingfç
meetings, teamwork

Creative and Critical Thinking

Analysis and decision-making, debates 

on basic concepts of development, 

environment, gender, etc

Career Planning 

GoalfÜsettingfçfØlifefçandfçworkfÙfÇfç
alternative career paths, 

interview skills

Business and Management

ProjectfçmanagementfÇfçpeoplefç
management, business planning

Readying high-potential youth for the world of work

FCZs Young Professionals

FreshfçgraduatesfçinfçEthiopiafçarefçoftenfçcriticizedfçbyfçemployersfç
forfçbeingfçacademicallyfçeducatedfçbutfçlackingfçsoftfçskillsfÌfçThefç
complaint is they have neither the preparedness nor the 

attitude to perform well in the workplace.  

 

Insteadfçoffçunsustainablefçapproachesfçtofçgetfçthefçscarcefç
talent, FC set out to create a pool of young professionals 

ready for careers in and beyond First Consult, by launching 

thefçFCfçYoungfçProfessionalsfçDevelopmentfçProgrammefç
fØYPDPfÙfçinfçf�f}f}f�fÇfçafterfçonlyfçtwofçyearsfçsincefçestablishmentfÌfçfç

FCfåsfçYPDPfçisfçafçmodestfçinstitutionalfçinvestmentfçinfçthefç
professional future of today’s youth, the local job market, 

and the succession of its own workforce. 

FC YPDP

Skill Set

Orientation 

Emotional intelligence, job 

ownership, problem-solving, 

proactivity, work-ethic

FC YPDP at a glance

▪ Four rounds so far:fçf�f}f}f�fÇfçf�f}f}f�fÇfç
f�f}f~f�fÜf~f�fÇfçf�f}f�f�fÜf�f�fÇfçf�f}f�f�fçfÛfçf�f�fç
fØongoingfÙ

▪ Total YPs participated:fçf�f�
▪ Unique Features: Classroom 

training, on-the-job training, 

individual mentors, department 

rotation, outplacement

▪ Specialization areas:fçPublicfçsectorfç
organizationalfçdevelopmentfÇfçPrivatefç
sector consulting, Access to 

Finance, Communications 
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By developing talented young professionals who 

demonstrate both technical and professional 

effectivenessfÇfçFCfçensuresfçafçsustainablefçandfçskilledfç
workforce for the future. As a matter of fact, FC 

hiredfçf�f�f�fçoffçlastfçyearfåsfçcohortfÌfç

InfçthefçcurrentfçroundfÇfçFCfçnotedfçthefçdisciplinaryfç
gaps in the job market and focused the 

programme on two streams, Communications and 

Access to Finance as specialisation areas. Eight 

YPsfçarefçcurrentlyfçtrainingfçinfçthesefçfveldsfçworkingfçinfç
intensivefçinternshipsfçinfçthefçAf�Ffçandfç
Communications teams of FC and partners.

AlumnifçandfçcurrentfçYPsfçtestifyfçtofçthefçprogrammefç
serving as a capacity building platform and as a 

networkingfçminefÇfçsignifvcantlyfçupgradingfçtheirfç
career prospects. The mentorship provided them 

with a nurturing and supportive framework 

reducing any stresses. They say they gained a 

deep understanding of professionalism and 

workplace dynamics, successfully transitioning 

from academic mindsets to real-world settings. 

Notable alumni: 

◦ EdenfçGetachewfÇfçCentrefçoffç
GovernmentfçandfçDeliveryfçLeadfçatfçTonyfç
BlairfçInstitutefçforfçGlobalfçChange

◦ LiyafçFrewfÇfçGeneralfçManagerfçatfç
SaintfÜGobainfçWeberfçEthiopia

◦ WengelawitfçTessemafÇfçDeputyfç
ProgrammefçLeadfçatfçFC

◦ Biruk Abayneh, Senior Consultant

Wengel Tessema 
Deputy Programme 

Lead and Partner at FC

YPDPfçwasfçafçturningfçpointfçasfçIfç
leftfçcollegefçandfçwasfç
wondering how to deliver in 

real work environment as i did 

infçschoolfÌfçItfçaddressedfçafçrangefç
of topics around 

professionalism that are 

critical to thrive in a transition 

from school to work life.

Ourfçf�f}f�f�fçYPsfç

Are you ready to shape the future with us? 

Reach out to learn more about the programme or explore partnership opportunities.



MESMER in Numbers

ThefçMicrofÇfçSmallfçandfçMediumfçEnterprisefçRecoveryfçandfçResiliencefçfØMESMERfÙfçProgrammefÇfçafçfvvefÜyearfç
programmefçlaunchedfçinfçOctoberfçf�f}f�f�fÇfçworksfçtofçsupportfçf�f�fÇf�f}f}fçMSMEsfçandfçcreatefçf�f~f}fÇf�f}f}fçjobsfç
withinfçenterprisesfçbyfçbuildingfçthefçresiliencefçandfçgrowthfçprospectsfçoffçMSMEsfçthroughfçaccessfçtofçfvnancefÌfç
ThefçProgrammefçisfçsupportingfçMSMEsfçbyfçprovidingfçbusinessfçdevelopmentfçsupportfÇfçpsychosocialfçservicesfç
andfçtechnicalfçassistancefçtofçfvnancialfçinstitutionsfÌ

Total Applications 
Received

108,133

Micro Enterprises

Small Enterprises

29,180

44,086

Loans 
Disbursed

Psychosocial Support 
Service (PSS) Provided

6,045 16,273

Medium Enterprises

12,744
21,231

Startup Enterprises
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Yemeketwork Andarge

Working in rope-making, BRIDGES Participant

Addis Ababa



Thefç Youngfç Professionalsfç Developmentfç Programmefç fØYPDPfÙfç isfç afç

one-year initiative that equips recent graduates with hands-on 

experiencefÇfç theoreticalfç trainingfÇfç andfçmentorshipfç tofç buildfç skillsfÇfç

industry knowledge, and networks. The programme prepares 

young professionals to navigate the development sector and 

drive meaningful impact in their communities.

 

ThefçMicrofÇfçSmallfçandfçMediumfçEnterprisefçRecoveryfçandfçResiliencefç

fØMESMERfÙfç ProgrammefÇfç afç fvvefÜyearfç programmefç launchedfç infç

Octoberfç f�f}f�f�fÇfç worksfç tofç supportfç f�f�fÇf�f}f}fç MSMEsfç andfç createfç

f�f~f}fÇf�f}f}fç jobsfç withinfç enterprisesfç byfç buildingfç thefç resiliencefç andfç

growthfç prospectsfç offç MSMEsfç throughfç accessfç tofç fvnancefÌfç Thefç

Programmefç isfç supportingfç MSMEsfç byfç providingfç businessfç

development support, psychosocial services and technical 

assistancefçtofçfvnancialfçinstitutionsfÌ

BRIDGESfç isfç afç fvvefÜyearfç programmefç fØf�f}f~f�fÜf�f�fÙfç aimingfç tofç createfç

andfç supportfç f�f~f�fÇf}f}f}fç youthfç jobsfÇfç mostlyfç forfç womenfÌfç Itfåsfç

implemented by First Consult in partnership with the Mastercard 

FoundationfÌfç Thefç Programmefç focusesfç onfç thefç manufacturingfç

sector, covering all regions and city administrations to address 

unemployment in Ethiopia. 

FirstfçConsultfçisfçthefçleadingfçdevelopmentfçconsultingfçorganisationfçinfçEthiopiafÌfçFoundedfçinfçf�f}f}f�fÇfçFirstfçConsultfçfØFCfÙfçhasfç

grown to design and implement economic development projects across the agriculture, manufacturing and service 

sectorsfÌfçOurfçmultidisciplinaryfçteamsfçcombinefçafçcapacityfçtofçexecutefçwithfçclarityfçoffçthefçlocalfçcontextfÌfçWefçleveragefçonfçourfç

partnerships with public and private organisations as well as a networked on-the-ground presence in most regions of 

Ethiopia. We have delivered at-scale real impact in terms of jobs & wealth creation, business formation & growth, and 

investment attraction & mobilization. 

Join us on this transformative path as we unlock opportunities and shape a brighter future for Ethiopia. 

Projects featured in this edition of ������������

Engage more at www.�rstconsultet.com

http://www.firstconsultet.com/

